ZONE 6 WOMEN GOLF 2023 AGM REPORT

Area of Responsibility Lena West, Chair, Zone 6

Report Date October 16, 2023

Update (List status of activities)

WORK IN PROGRESS / UPDATES:
1. Zone 6 Women - Policies and Procedures guidelines to be created:

a. Tool: use Zone 4 Women's Golf manuals as potential guidelines;
b. Executive to provide preliminary feedback; and
c. Propose to draft preliminary copy for Spring Executive Meeting Feb/Mar 2024.

2. Zone 6 Junior Fundraiser: Interest shown to pursue initiative for 2024,
a. To follow up with Michael Cook, Chair, Zone 6 Men and determine feasibility for 2024 or 2025.

3. Travel Assistance Benefits:
a. Women's Senior and Amateur Provincial Championships and Juniors' BC Provincial Championships
to review current language, in order to ensure appropriate benefit is relevant and to clarify any
misdirected application.

4. BC Golf Zone Clinic — 2023 funding for junior and 'added' women's clinic — status: Completed.

a. Neil Bidewell ran a women's clinic at QB Memorial for 12 new women golfers were introduced to
the joys of the sport. Kudos to Neil for doing a fine job!

b. BCGA Quote: Elizabeth Dunn, Player Development, Performance wrote, "/ have received your
applications for the Zone clinics. | have submitted both the Women and Junior applications to Andy
for payment. Sounds like both camps were very successful, "

Projects Pending (Identify particulars)

1. Zone 6 Women's CONSTITUTION AND BYLAWS: Annual review with potential impact with P&P Manual.

2. Zone 6 Women — Succession Plan document for Zone positions: to develop a model for forecasting
potential Executive vacancies;

3. Women's Programs: Results administration to be streamlines for DOF, BTC, and PIN.

Overall Objectives (Define topics)

Invite all women golfers to get directly involved in Zone 6 Women's Golf opportunities.

Key Concerns (Specify details)

Advance simplified administration processes — clear, concise and basic work tools.




